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Introduction 
 
This report describes and gives assurance on the control environment and internal controls for master trust 
services, and related information technology controls, operating for the period 1 December 2018 to 30 April 
2021. Our reporting accountant, Azets Audit Services Limited, has independently assessed these key controls 
and confirmed that they are designed to meet the quality control objectives set by The Pensions Regulator 
(TPR). 
 
Cushon MT Ltd is the Principal Employer of the Cushon Master Trust (the Scheme), which is a multi- employer 
workplace Master Trust designed to help employers provide work-place pensions much more cost-effectively 
than they could do alone. The Scheme is the legal entity into which pension contributions are paid by secure 
direct debit and which holds member funds. It is overseen by an experienced Trustee Board.  
 
Both the Scheme and the Trustees are regulated by TPR. The Trustees employ independent administrators, 
HS Administrative Services Ltd (HS Admin) to administer the Scheme. 
 
The Scheme was founded by Goddard Perry Consulting Limited, an experienced Employee Benefits 
Consultancy and Pensions Advisory firm, who designed the Scheme specifically to support UK businesses 
faced with the challenges of auto enrolment and their administrative obligations. During 2020 the Scheme was 
purchased by Smarter Financial Services (Holdings) Limited (now Cushon Group Limited). 
 
TPR expects Master Trusts to follow high standards in design and operation. The quality features set out in 
TPR’s Code of Practice No.15 provide a benchmark for defined contribution Master Trusts. They were 
incorporated in the AAF 02/07 framework, developed by TPR and the Institute of Chartered Accountants in 
England and Wales (ICAEW), which sets out objectives relating to good governance of a scheme. Tech 05/20 
AAF, published by ICAEW provides guidance on the performance of assurance engagements on governance 
control activities established by Trustee of Master Trusts, effective for reporting periods beginning after 31 
March 2020. Reviews demonstrating adherence to this framework lets the Scheme show that it has been 
independently assessed as to how it meets these objectives. 
 
To achieve Master Trust Assurance, the Scheme has reported 162 control procedures in place to meet these 
objectives and manage the associated risks. 
 
What does this assurance mean for members and employers using the Scheme? 
 
This report confirms that for the period 1 December 2018 to 30 April 2021 the Scheme had appropriate controls 
and procedures in place to deliver all relevant quality standards set by TPR. It provides details of the controls 
and procedures in place designed to ensure a high-quality service for members and employers alike. 
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Statement by the Trustees of the Scheme 
 
 
 
 
As Trustees we are responsible for the identification of control objectives relating to the provision of Master 
Trust services by the Scheme and the design, implementation and operation of controls to provide reasonable 
assurance that the control objectives are achieved. These objectives are derived from the DC code of practice 
and DC regulatory guidance. 
 
In carrying out those responsibilities we have regard not only to the interests of clients but also to those of the 
owners of the business and the general effectiveness and efficiency of the relevant operations. The 
accompanying description has been prepared to allow employers and members using the Scheme and their 
advisers to have a sufficient understanding to consider the description, along with other information including 
information about controls operated by the Trustees. 
 
We have evaluated the fairness of the description, the design suitability and effectiveness of the Scheme’s 
controls procedures having regard to the International Standard on Assurance Engagements (ISAE 3000 
Revised), issued by the International Auditing and Assurance Standards Board, the Technical Release AAF 
02/07 (AAF 02/07), issued by the Institute of Chartered Accountants in England and Wales, and the control 
objectives for master trusts set out in the ICAEW Technical Release 05/20, ‘Assurance Reporting on Master 
Trusts (Master Trust supplement to ICAEW AAF 02/07)’ as described in section 4 of this report. 
 
Summary of controls  
 
Each of the internal controls were verified by Azets Audit Services Limited with no exceptions noted. 
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Control Area Control 
objectives 

Number of 
controls 

procedures 
(Section 5 

control 
references) 

Pages Summary of 
results 

Value for 
members 
 

1 -2 10 17 - 18 No exceptions 

Investment 
Governance 3 – 6 19 19 - 22 No exceptions 

The Trustee 
Board 7 – 10 23 23 - 26 No exceptions 

Financial 
sustainability and 
compliance 

11 – 14 20 27 - 30 No exceptions 

Scheme 
management 
skills 

15 – 19 26 31 - 35 No exceptions 

Trustee oversight 
of IT systems and 
administration 
processes 

20 - 28 47 36 - 45 No exceptions 

Data quality 29 5 46 No exceptions 

Communication 
and reporting 30 - 32 12 47 - 49 No exceptions 
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We confirm that: 
 

I. The accompanying description at section 5 fairly presents the control procedures (that relate to the 
control objectives referred to above for the Scheme) which were in place throughout the period from 1 
December 2018 to 30 April 2021. In addition to the control objectives specified in AAF 02/07 and the 
Technical Release AAF 05/20, the criteria used in making this assertion were that the accompanying 
description: 

 
II. Presents how the services were designed and implemented, including: 

• the types of services provided, including, as appropriate, the nature of transactions processed; 
• the procedures, both automated and manual, by which client transactions were initiated, recorded 

and processed; 
• the accounting records and related data that were maintained, reported and corrected as 

necessary; 
• the means by which the systems captured and addressed significant events and conditions, other 

than client transactions; 
• the security, availability and recovery characteristics of information technology systems and other 

aspects of our control environment, risk assessment process, monitoring and information and 
communication systems, that were relevant to our control activities; and 

 
III. Does not omit or distort information relevant to the scope of the services being described, while 

acknowledging that the description is prepared to meet the common needs of a broad range of clients 
and their auditors and may not, therefore, include every aspect of the services that each individual 
employer may consider important in its own environment. 

 
IV. The control procedures related to the control objectives stated in the accompanying description were 

suitably designed throughout the period from 1 December 2018 to 30 April 2021. The criteria used in 
making this assertion were that: 
• the risks that threatened achievement of the control objectives stated in the description were 

identified; 
• the identified controls would, if operated as described, provide reasonable assurance that those 

risks did not prevent the stated control objectives from being achieved; and 
• the controls were applied as designed, including manual controls which were applied by 

individuals who have the appropriate competence and authority throughout the period from 1 
December 2018 to 30 April 2021. 

 
Following completion of the audit, an issue was identified, whereby some irregular small charges, arising 
through transactions with the platform provider had been retrospectively applied to some members’ 
investments which exceeded the 0.75% charge cap limit. All affected members have been identified and 
rectification payments have been or are being made, where appropriate. The Pensions Regulator was informed 
of this incident and the Trustees have kept them up to date on the actions to correct matters. 
 
 
Signed for and on behalf of the Cushon Master Trust Trustees  
 

 
 
8 September 2022 
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Report by the Reporting Accountants 
 
 
 
Reporting accountants’ assurance report on the governance and administration control procedures of 
master trusts to the Trustees of the Scheme  
 
Use of report 
Our report, subject to the permitted disclosures set out below, is made solely for the use of the Trustees of the 
Scheme and is solely for the purpose of reporting on the control procedures of the Scheme, in accordance 
with our terms of engagement letter dated 30 April 2021 and attached in the appendix. 
 
Our work has been undertaken so that we might report to the Trustees those matters that we have agreed to 
state to it in our report and for no other purpose. 
 
We permit the disclosure of our report, in full only to verify to the recipient that a report by reporting accountants 
has been commissioned by the Trustees and issued in connection with the control procedures of the Scheme 
without assuming or accepting any responsibility or liability to the recipient on our part. 
 
To the fullest extent permitted by law, we do not and will not accept or assume responsibility to anyone other 
than the Trustees as a body for our work, for our report or for the opinions we have formed. 
 
Scope 
We have been engaged to report on the Trustees’ description of its governance and administration control 
procedures in relation to the Scheme throughout the period 1 December 2018 to 30 April 2021 and on the 
design and operating effectiveness of the control procedures stated in the description. 
 
Trustees’ responsibilities 
The Trustees’ responsibilities and statement are set out on section 1 of the report. The control objectives stated 
in the description include those control objectives set out in ICAEW Technical Release 05/20, ‘Assurance 
reporting on master trusts (Master Trusts Supplement to AAF 02/07) that are considered relevant by the 
Trustees. 
 
Our Responsibilities 
Our responsibility is to take an independent opinion, based on the work carried out in relation to the control 
procedures of the Scheme as described in section 5 of the report and report this to the Trustees. We conducted 
our engagement in accordance with International Standard on Assurance Engagements (ISAE) 3000 Revised 
and with ICAEW Technical Release AAF 02/07 including its Master Trusts Supplement. ISAE 3000 Revised 
and AAF 02/07 require, among other things, that we plan and perform our procedures to obtain reasonable 
assurance about whether, in all material respects, the description is fairly presented, and the control 
procedures are suitably designed and operating effectively. The criteria against which the control procedures 
were evaluated are the control objectives developed for master trusts as set out within the Master Trusts 
Supplement to AAF 02/07 and identified by the Trustees as control objectives to be applied for the purpose of 
governance and administration. 
 
Our work involved performing procedures to obtain evidence about the presentation of the Trustees’ 
description of the governance and administration control procedures and the design and operational 
effectiveness of those control procedures. Our procedures include assessing the risks that the description is 
not fairly presented, and that the controls procedures were not suitably designed or did not operate effectively. 
An assurance engagement of this type also includes evaluating the overall presentation of the description and 
suitability of the control objectives stated therein. 
 
Inherent limitations 
The Trustees’ description of control procedures was prepared to meet the common needs of a broad range of 
users and may not, therefore, include every aspect of control procedures that may be relevant to each 
employer company or member of the Scheme. Also, because of their nature, control procedures may not 
prevent, detect or correct all errors or omissions in performing governance or administration activities. 
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Our opinion is based on historical information. The projection of any evaluation of the fairness of the 
presentation of the description, or opinion about the suitability of the design or operating effectiveness of the 
control procedures to future periods would be inappropriate. 
 
 
Opinion 
In our opinion, in all material respects: 
 
(i) Section 6 of the Trustees’ report fairly presents the control procedures that relate to the control 

objectives referred to above which were in place throughout the period 1 December 2018 to 30 April 
2021; and 

(ii) the control procedures described in section 6 of this report were suitably designed to provide 
reasonable, but not absolute, assurance that the specified control objectives would have been 
achieved if the described control procedures operated effectively throughout the period 1 December 
2018 to 30 April 2021; and 

(iii) the control procedures that were tested were operating with sufficient effectiveness to provide 
reasonable but not absolute assurance that the related control procedures were achieved throughout 
the period 1 December 2018 to 30 April 2021 

 
 
 
 
 
 
Azets Audit Services Limited 
Chartered Accountants  
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Business Overview and Control Environments 
 
  
Our Services 
 
The Cushon Master Trust was established by Goddard Perry Consulting Limited (GPC) in 2009 and entered 
the Auto Enrolment space in 2012. The Scheme is a multi-employer occupational Master Trust that delivers 
innovative products and good value for money for Scheme members. The original Scheme name was the 
Salvus Master Trust (Salvus), this changed in January 2021 to the Cushon Master Trust. 
 
The Scheme is sponsored by Cushon MT Limited. 
 

• On 1 April 2020, Cushon MT Limited was acquired by Smarter Financial Services (Holdings) Limited 
(now Cushon Group Limited), a holistic workplace savings provider. 

• Cushon and Goddard Perry Consulting Limited became (and remain) joint Scheme Funders. 
• The Cushon Master Trust is also marketed as Salvus. Salvus provides a pension freedom portal to 

clients and this is marketed as Salvus Retirement Bridge. 
• Currently, the key Scheme products are known as: 

o SalvusWorkplace  - For Standard Auto Enrolment schemes 
o Salvus23  - For legacy DC members and/or AVCs 
o Salvus Non Contributory For PPF and legacy DC Scheme transfers 

• Following the acquisition of the Scheme by the Cushon Group Limited on 1 April 2020, proposition 
developments are underway to develop the Cushon Master Trust into a market leader. 

 
The Scheme holds a contract with the Pension Protection Fund (PPF) to provide support for DB schemes 
entering the PPF with DC/AVC assets. 
 
In addition to offering a qualifying auto enrolment workplace scheme, the Scheme’s technology development 
team have created a highly secure Administration Platform for Advisers and Employers, to manage full auto 
enrolment administration obligations from end to end, quickly and simply. 
 
As the sponsor of the Scheme, Cushon MT Limited works closely with payroll software and middleware 
providers, to provide compatible excel, .csv format, and Application Program Interface (API) methods that 
exchange employee, payroll and contributions data in a quick and uncomplicated way with the Scheme, 
maximising scalability and keeping costs low. 
 
Our primary focus is on the auto enrolment market and, because our fast, secure platform is so easy to use, 
we have already successfully signed up over 3,000 employers since coming to the market in June 2014. 
 
The Scheme Structure 
The Scheme is the brand into which pension contributions are made, securely, by direct debit. The Scheme is 
regulated by TPR and overseen by experienced Trustees and administrators to ensure employees’ funds are 
fully protected at all times. 
 
Board of Trustees 
Ross Trustees Services Limited leads the Board of Trustees, all of whom are independent. The Trustees 
ensure legislation is followed; act in the interests of the beneficiaries and procure an investment strategy for 
the Scheme's assets as set out in the Scheme’s governing documentation. The Trustees appoint the Scheme’s 
investment consultant, fund manager and its Scheme administrator. The Trustees are also regulated by TPR. 
 
Abundzu Limited: represented by Barry Parr 
(Independent Trustee) 
Barry Parr has over 20 years of experience with a number of pension schemes and other master trusts. He 
is also a Trustee for a Community Land Trust providing affordable housing. Barry was a founder of the 
Association of Member Nominated Trustees and its Co-Chair for its first 6 years. He is a current member of 
the DC Asset Security industry group. Barry was accredited as a Professional Trustee (PT PMI Accred) in 
July 2020, and he attained the Award in Pension Trusteeship (PMI - APT - DC) in 2011. 
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Capital Cranfield Pension Trustees Limited: represented by Andrew Warwick-Thompson 
(Independent Trustee) 
Andrew Warwick-Thompson is a proven board level operator who brings expertise in pensions regulation, 
the governance, and operations of occupational pension schemes, and directing their investment strategies. 
He is well-known industry figure through his role as Executive Director for Regulatory Policy at the Pensions 
Regulator, where he was responsible for formulating TPR’s regulatory policies. He is an affiliate Member of 
the Institute and Faculty of Actuaries and an Accredited Member of the Association of Professional Pension 
Trustees. He currently chairs the Trustee board of the Scottish Widows Master Trust and has previously 
chaired the hybrid Mencap Pension Plan. 
 
Independent Trustee Services Limited: represented by Dianne Day  
(Independent Trustee) 
Dianne Day is a Client Director at Independent Trustee Services Ltd (ITS). She joined ITS in 2015, 
specialising in defined contribution (DC) schemes. Dianne holds the PMI Certificate in DC Governance and 
is an accredited professional pension trustee. Her trustee experience spans DC master trusts, single 
employer schemes and sole trustee roles. Dianne applies over 30 years’ experience in investment 
management and member communications to the good governance of members’ pension benefits. 
 
Ross Trustees Services Limited: represented by Roger Mattingly  
(Chairman and Independent Trustee) 
Roger is the chairman of the Trustees of the Cushon Master Trust. Roger holds a number of trusteeships 
and is chair of trustees of two other master Trusts. He is a Past President of the Society of Pension 
Professionals, a Fellow of the Institute of Directors and has been a member of various industry groups, 
including the Pensions Regulator's Stakeholder Advisory Panel and more recently as Chair of the Pensions 
& Lifetime Savings Association's Multi-Employer Defined Benefit Committee. 
 
Scheme Administration 
HS Administrative Services Ltd 
HS Administrative Services Ltd (HS Admin) have been third-party administrators since 1985. They were 
appointed administrators of the Spinnaker Master Trust in 2010 when Goddard Perry Consulting Ltd won a 
contract with the PPF. In June 2014 they won the contract to provide administration services to Salvus and in 
2016 Spinnaker & Salvus were merged. HS Admin have c200,000 members on their platform which includes 
two other Master Trusts. They hold the AAF01/06 internal controls award with the most recent version to 
January 2020. 
 
HS Admin are based in Liverpool and have c65 staff and utilise the Profund oPen2 pension administration 
system. They have been previous winners of “Third-party Administrator of the Year”. 
 
Investment Consultant 
Isio 
Isio are an advisory and asset management business with a broad range of services, from consulting and 
advisory to fully-delegated fiduciary and fund management and provides Investment Consultancy services to 
the Trustees. 
 
Investments 
Diversified, low cost investment approach which spreads members’ capital across multiple asset types and 
geographic regions. Over 90% of this investment option is invested in funds which have been selected from 
BlackRock Asset Management’s extensive range of index-tracking funds.  
 
For members wishing their Scheme investments to be invested in a fund other than the Scheme default, other 
funds have been made available on the same investment platform and are detailed on the Salvus website. To 
comply with DWP guidelines, all workplace Master Trust providers must offer de-risking before retirement. 
Cushon Master Trust calls this the ‘Lifestyling glidepath’. This automatically switches units between funds 
towards lower risk investments ahead of a member’s chosen or default retirement age. 
 
Members can elect to move away from the lifestyling glidepath to select specific fund combinations that will 
better suit their circumstances.  
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Co-Scheme Funders – Cushon Group Limited and Goddard Perry Consulting Limited 
 
 
Cushon Group Limited 
Cushon Group Limited is the holding company for the Cushon Group.  It owns 100% of the equity in Cushon 
MT Limited, the sponsoring company of the Cushon Master Trust. Cushon Group Limited is owned by a 
number of founding, angel and institutional investors.   
 
Cushon Group Limited provides the Trustees with a guarantee to ensure support for the on-going costs of 
running the scheme. 
 
 
Goddard Perry Consulting Limited 
Goddard Perry Consulting Limited is regulated by the FCA (registration number 125376).  Goddard Perry 
Consulting Limited is owned 100% by Goddard Perry Holdings Limited, who do not trade. 
 
Goddard Perry Consulting Limited provides the Trustees with a guarantee to ensure support for the on-going 
costs of running the scheme should Cushon MT Limited (and by definition Cushon Group Limited fail to meet 
its obligations. 
 
Cushon Master Trust – Scheme Structure 
 

 
 
  



 

 

12 
 

 
 

 
The Scheme strives to adhere to robust governance standards 
 
The Trustees are all independent of the Co-Scheme Funders and are the legal owners of funds held within the 
Scheme, holding them in trust for the members. They appoint the Scheme’s service providers – administrator, 
investment adviser, investment managers, auditor and legal adviser. 
 
The Trustees meet regularly, however, formally documented Trustee meetings are held on a quarterly basis, 
to discuss and monitor the Scheme’s on-going objectives, performance, projects and risks. 
 
The Trustees work with the Scheme Funder and Scheme Strategist to deliver on a number of strategic 
objectives and responsibilities. Any areas requiring a report or a decision by the Trustees are escalated via 
the Scheme Secretary to the Trustees. A representative from the Co-Scheme Funder and Strategist attends 
each formal quarterly Trustee meeting. 
 
The Scheme Strategist meets on a regular basis, with formal documented meetings taking place at least 
quarterly. The aims of these meetings is to consider operational issues, business strategy, funding, HR matters 
and other relevant topics. The Co-Scheme Funders are primarily responsible for funding the business, sourcing 
and signing up employers participating in the Scheme, and advising the Trustees on outsourced services. 
 
Internal controls within the Scheme apply, where possible, the best practice ‘three layers of defence’ approach 
as follows: 
 

• each process is operated by an approved and trained person in line with agreed policy and controls; 
• a second person checks that policy and controls have been properly applied; and 
• a third and independent person gives assurance that policies and controls have been properly 

designed and applied. 
 
The prime records of member holdings are maintained on the systems of the administrator (HS Admin). They 
also apply the ‘three layers of defence’ approach and have provided us with a copy of their most recent AAF 
01/06 assurance report on their conduct of business, control and management of risks. The Trustees seek 
updates to this report on an annual basis. 
 
The Scheme’s own systems and communications processes (provided by HS Admin) incorporate high-quality 
protection and controls to safely collect, maintain and process data as intended without external interference 
or loss. There are also robust controls in place over program development and release to live use, and strong 
measures to ensure the availability of these systems and processes to meet member and employer needs. 
 
The Scheme’s website and email service gives members and employers access to a wide range of information 
on the operation of the Scheme and facilitate prompt answers to problems and queries with an extensive FAQ 
section and online ‘chat’ facilities. 
 
Members have access to information on the current value of their pension pot by way of a ‘Member Portal’, via 
HS Admin. The Portal provides information on contributions paid and current fund value, together with other 
functions designed to support a member’s pension contribution decisions. 
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Responsibility to Clients and Members 
Communication and Education Tools 
 
The Scheme understands the importance of supporting the Advisers, Employers and Employees/Members 
who engage with and use the Scheme. In order to provide transparency around the Scheme, and help 
employers and their employees understand auto enrolment and their administration obligations in a jargon-
free way, the Scheme has created a range of brochures, fact sheets, guides, and webinars to educate and 
enable, some of which are listed below: 
 
Educate 
 
 Webinars given by Business Development staff to clients are available on the website 
 Videos about auto enrolment are available in our Employer Portal 
 Presentations on request 
 
Empower 
 
 AE Planner tools 
 Fund fact sheets on Investment Performance/Strategy 
 Letter Template via our Employer Portal for Advisers to tailor and send to clients 
 Competitor Comparison Table with supporting models 
 MAF AAF 02/07 Report & Defaqto Rating - 3rd Party approvals 
 
Enable 
 Employer Portal 
 Employer Sign up processes 
 Administration Platform providing the ability to assess employees, calculate contributions, take 

contributions via direct debit, and automatically generate compliant communications 
 Member Portal 
 Adviser Support (email, online ‘chat’ and telephone) 
 Employer Support (email, online ‘chat’ and telephone) 
 Employee/Member Support (email, online ‘chat’ and telephone) 
 Online Chat Support 
 Help Menu 
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Summary of Control Objectives 
 
 
 

VALUE FOR MEMBERS 
 
Assessing value for members 
 
1. A documented value for members assessment is undertaken at least annually and is formally 

approved by the Trustee Board. 
 

Management of costs and charges 
 
2. The Trustee Board ensures disclosure of information to members of transaction costs and charges 

is complete and accurate and has been disclosed in accordance with regulatory guidelines. 
 

Investment Governance 
 
3. A documented review of the suitability of the default arrangement(s) and range and risk profile of 

other investment options is undertaken and approved by the Trustee Board. 
 

4. The Trustee Board undertakes a documented review of the Statement of Investment Principles. 
This review includes consideration of investment objectives and policies for the default 
arrangement(s) and all other investment options. 
 

5. The Trustee Board ensures that the Statement of Investment Principles is made publicly 
available. 
 

6. The performance of all investment options (including the default arrangement(s)) is reviewed and 
monitored against the investment objectives set out in the Statement of Investment Principles. 
This review is documented and approved by the Trustee Board. 
 

The Trustee Board 
 
7. New Trustees are recruited and appointed in accordance with a documented procedure 

approved by the Trustee Board. 
 

8. The fitness and propriety of Trustees is assessed prior to appointment and reviewed annually 
thereafter in accordance with a documented policy. This review is documented and approved by 
the Trustee Board. 
 

9. Collective skills and competencies of the Trustee Board as a whole are reviewed on an annual 
basis. This review is documented and approved by the Trustee Board. 
 

10. Trustee levels of knowledge and understanding are managed and maintained in accordance with 
an annual training and development plan approved by the Trustee Board. 
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Financial sustainability and compliance 
 
11. A documented review of financial sustainability (including access to resources to cover running 

costs and financial reserves in the event of a triggering event) is undertaken by the Trustee 
Board within required timescales. 
 

12. A documented review of the Business Plan is undertaken by the Trustee Board within required 
timescales. 
 

13. A documented Continuity Strategy is maintained and reviewed by the Trustee Board. 
 

14. A documented procedure is maintained and approved by the Trustee Board for reporting 
Significant Events and Triggering Events to the Regulator within required timescales. 
 

Scheme management skills 
 

15. An annual business schedule/plan is maintained and reviewed by the Trustee Board.  
 

16. Conflicts of interest are subject to ongoing monitoring and are identified, recorded in a conflict 
register and managed in accordance with a defined policy which is regularly reviewed by the 
Trustee Board. 
 

17. Documented due diligence is undertaken by the Trustee Board prior to the appointment of all 
service providers, including fitness and propriety. Selection criteria is maintained by the Trustee 
Board to support service provider selection and decision making. 
 

18. Roles and responsibilities of all advisers and service providers are documented and the 
performance and quality of their service is subject to documented reviews by the Trustee Board 
against documented performance criteria. 
 

19. The Trustee Board maintains a risk management framework to identify, evaluate, manage and 
monitor scheme risks. 
 

Trustee oversight of IT systems and administration processes 
 
20. The Trustee Board monitors and reviews IT systems. 

 
21. The capacity to take on new business is assessed, approved and regularly monitored by the 

Trustee Board. 
 

22. Signed administration agreements are in place with service providers and include provisions for 
the rectification of maladministration. The agreements are approved by the Trustee Board. 
 

23. The Trustee Board has arrangements in place for ensuring that core financial transactions 
(including decumulation related transactions) are processed promptly. 
 

24. The Trustee Board has arrangements in place for ensuring that core financial transactions 
(including decumulation related transactions) are processed accurately and that payments are 
authorised and suitably controlled. 
 

25. The Trustee Board ensures that member retirement options selected are processed and 
managed in accordance with documented procedures. 
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26. The Trustee Board ensures that transaction errors are identified and rectified in accordance with 
documented procedures. 
 

27. The Trustee Board ensures that late and inaccurate contributions are pursued and resolved in 
accordance with documented procedures. Late contributions are reported to the Trustees. 
 

28. The Trustee Board ensures that contributions are invested and allocated in accordance with 
member instructions or the requirements of the default arrangement. 
 

Data quality 
 

29. The Trustee Board ensures member data is complete and accurate and is subject to regular data 
evaluation. 
 

Communication and reporting 
 

30. The Trustee Board maintains a documented member communications plan which is regularly 
reviewed. 
 

31. Arrangements are in place for ensuring that the quality and accuracy of member communications 
are assessed by the Trustee Board. 
 

32. The Trustee Board has established a process for reporting member feedback (including issues 
raised by members) and complaints to the Trustees, including resolution procedures and updates 
are logged and reviewed by the Trustees Board. 
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Control Objectives and Control Procedures 
 
 
This Master Trust Supplement to AAF 02/07 focusses on how the Scheme conducts its business and controls 
and manages its risks. 
 

Value for Members 
Control 1 Assessing value for members 

A documented value for members assessment is undertaken at least annually and is 
formally approved by the Trustee Board. 
 

Control 
Procedures 

1.1 Value for members is considered and the Trustees will explain within the Chair’s 
Statement how they have considered value for members and explain why they 
believe that the charges and transaction costs incurred by the Scheme represent 
good value for their members.  
 

 1.2 The Trustees will review value for members at each Trustee meeting and will 
ensure that discussions and decisions relating to Scheme services take account of 
any potential impact on value for members. Furthermore, the Trustees will give 
consideration to any Scheme developments that could affect good value 
throughout the year. 
 

 1.3 A Value for Members (VFM) review is conducted annually and summarised in the 
Scheme's annual Chair's Statement published in the Scheme’s Annual Report and 
Accounts. The most recent VFM assessment was completed in July 2020. 
 

 1.4 The Trustees use a VFM scoring matrix, which is broken down into risk, cost, 
quality and relevance. Each of the categories are broken down into sub-categories 
and an assessment of each is completed individually and then a combined scoring 
is calculated. The Trustees will each year consider their overall approach to the 
value for member assessment and ensure that it remains fit for purpose in light of 
external market developments, changes to the Scheme’s membership 
demographic, growth in Scheme assets and the Scheme’s investment strategy. 
 

 1.5 The Trustees when making any decisions in relation to the Scheme will take 
account of any potential impact on value for members. 
 

Reporting 
Accountants' 
Testing 
 

Confirmed by inspection of VFM review that the costs and charges are a prime 
consideration for the Trustees. An annual review of costs and charges are considered by 
the Trustees. (1.1) 
 
Confirmed by inspection of Chair's Statement that there was a VFM review (1.2) 
 
Confirmed by inspection of the Trustees Quarterly Meeting Agenda and minutes that there 
is a VFM process discussed by the Trustees. (1.3) 
 
Confirmed by review of the 2020 VFM scoring matrix. (1.4) 
 
Confirmed by inspection of the Trustees Governance Plan how VFM is considered by the 
Trustees. (1.5) 
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Value for Members 
Control 2 Management of costs and charges 

The Trustee Board ensures disclosure of information to members of transaction costs and 
charges is complete and accurate and has been disclosed in accordance with regulatory 
guidelines. 
 

Control 
Procedure 

2.1  Information on the charge specific to each member is available on the Member 
Portal. 

 2.2 The appropriate pricing for each member is confirmed on their annual benefit 
statement. 
 

 2.3 The charge cap is adhered to and a statement to evidence this has been produced 
by the Trustees. 
 

 2.4 The Scheme complies with the charge cap as required from April 2015 and is 
evidenced in the Chair’s Statement. 
  

 2.5 The Chair’s Statement includes detail of the transaction costs and charges and is 
made available on the Salvustrust website. 
 

Reporting 
Accountants' 
testing 
 

Confirmed by inspection of the Scheme's website that the charges are publicly available. 
(2.1) 
 
Confirmed by inspection of the Member Portal that the charging structure is made available 
to members. (2.2) 
 
Confirmed by inspection that the annual benefit statements included an accurate cost 
disclosure for each member. (2.3) 
 
Confirmed by inspection of the Chair’s Statement that none of the default funds are subject 
to charges in excess of the statutory maximum. (2.4) 
 
Confirmed by inspection of the website that the Chair’s Statement is made available. (2.5) 
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Investment governance 
Control 3  A documented review of the suitability of the default arrangement(s) and range and 

risk profile of other investment options is undertaken and approved by the Trustee 
Board. 

Control 
Procedures 

3.1 The Trustees review the default fund, its underlying funds and the additional funds 
available at each quarterly Trustee Board meeting. 

 3.2 The Trustees have appointed a new Investment Adviser, Isio, during 2020. 

 3.3 The Trustees completed an investment platform review and elected to move from 
the Aegon platform to the Mobius Life platform. Work is underway in planning for 
this transition, which hasn’t yet been concluded. 

 3.4 Isio have been assisting the Trustees with a complete investment strategy review, 
including a review of the default arrangement. 

 3.5 The default investment review has been discussed at the quarterly Trustee 
meetings and at separate investment meetings throughout the year. 

 3.6 The new default fund has been rolled out to a small set of members initially and 
work is underway to migrate to the Mobius Life platform and thereafter  

 3.7 The Trustees Governance Plan has an investment section, which provides detail 
on how the Trustees set their investment objectives and strategy, deal with 
performance monitoring and choose investments. 

 3.8 The Scheme’s SIP includes the Trustees policy on choosing investments, the kinds 
of investments to be held, and the balance between different kinds of investment, 
risk, including how risk is to be measured and managed, and the expected return on 
investments and how to realise investments. 

Reporting 
Accountants' 
Testing 
 

Confirmed by Inspection that the Statement of Investment Principles was last updated in 
January 2021 and includes detail on the Trustee investment policies. (3.1) 
 
Confirmed by inspection of written SIP that there is a default investment strategy 
established by Trustees. (3.2) 
 
Confirmed by inspection of written SIP that there is a default lifestyle strategy established 
by the Trustees consisting of a Traditional Growth phase, Consolidation phase and pre-
retirement phase. (3.3) 
 
Confirmed by inspection of the Scheme Investment Performance Report for Q3 2020 that 
investment performance information is made available for each Lifestyle Default Option 
and the freestyle funds. (3.4) 
 
Confirmed by inspection of the Trustee Meeting minutes that a review of quarterly 
investment reports is made by the Trustees. (3.5) 
 
Confirmed by inspection of the Trustee meeting minutes and investment adviser reports of 
the actions taken on the investment strategy review.(3.6) 
 
Confirmed by inspection of the Trustees Governance Plan on how the Trustees set their 
investment objectives and strategy, deal with performance monitoring and choose 
investments. (3.7) 
 
Confirmed by inspection of Trustees Governance Plan that a review of the default 
investments has an annual review.(3.8) 
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Investment governance 
Control 4 The Trustee Board undertakes a documented review of the Statement of Investment 

Principles (SIP). This review includes consideration of investment objectives and policies 
for the default arrangement(s) and all other investment options. 

Control 
Procedures 

4.1 A written SIP is prepared and maintained by the Trustees.  

 4.2 In preparing the SIP, the Trustees have obtained and considered professional 
written advice from their investment consultant, Isio. 
 

 4.3 The Trustees Governance Plan states that the Scheme’s SIP will be routinely 
monitored by the Trustees and reviewed in detail on an ongoing basis to ensure 
that it remains appropriate. This review includes consideration of investment 
objectives and policies for the default arrangement(s) and all other investment 
options. 
 

 4.4 The Agenda and Minutes from the 8 December 2020 Trustee meeting confirms that 
the SIP was an item for discussion. 

 4.5 A significant event report was submitted to TPR on 21 December 2020 confirming 
there had been a significant change to the Statement of Investment Principles. 

Report 
Accountants’ 
Testing 

Confirmed by inspection that the Statement of Investment Principles was last updated in 
January 2021 and includes detail on the Trustee investment policies. (4.1) 
 
Confirmed by inspection of the written advice from Isio in relation to the amendments to the 
SIP. (4.2) 
 
Confirmed by inspection of Statement of Investment Principles section of the Trustees 
Governance Plan. Confirmed by inspection that the written SIP outlines the principles 
governing the investment policy of the Trust and the activities undertaken by the Trustee. 
(4.3) 
 
Confirmed by inspection of the Trustee Meeting agenda and minutes that the Statement of 
Investment Principles was included as an item for discussion. (4.4) 
 
Confirmed by inspection of the submitted TPR significant event report. (4.5) 
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Investment governance 
Control 5  The Trustee Board ensures that the Statement of Investment Principles is made publicly 

available. 

Control 
Procedures 

5.1 The Statement of Investment Principles is held on the SalvusTrust website 
www.salvustrust.com/scheme-governance-reporting.php 

Reporting 
Accountants' 
Testing 
 

Confirmed by inspection of the SalvusTrust website that the Statement of Investment 
Principles has been made publicly available. (5.1) 

 

  



 

 

22 
 

 
 

Investment governance 
Control 6  The performance of all investment options (including the default arrangement(s)) is 

reviewed and monitored against the investment objectives set out in the Statement of 
Investment Principles. This review is documented and approved by the Trustee Board. 

Control 
Procedures 

6.1 Section 3 of the Statement of Investment Principles includes detail on the 
investment objectives. 

 6.2 A quarterly investment report is produced by the Scheme Investment Adviser, 
Isio. This report includes fund performance information compared with their 
benchmark. 

 6.3 Investment performance & Governance Reporting, including a market review, is a 
standing item at each quarterly Trustee meeting. 
 

 6.4 An Investment strategy review is ongoing, and this was detailed within the Chair’s 
Statement. 

 6.5 Specific Investment meetings covering the overall investment strategy review 
were held on the following dates throughout 2020.  

• 21 April 2020 
• 3 June 2020 
• 19 June 2020 
• 29 June 2020 
• 27 July 2020 
• 15 October 2020 
• 10 November 2020 

 

 Confirmed by inspection of the Statement of Investment Principles date 11 January 2021 
that the investment objectives have been stated. (6.1) 
 
Confirmed by inspection of the Q4 2020 quarterly investment reports produced by Isio 
that performance information versus benchmark is included. (6.2) 
 
Confirmed by inspection of the Trustee meeting agenda that investment performance & 
Governance Reporting, including a market review, is a standing item. (6.3) 
 
Confirmed by inspection of the Chair’s Statement that that an investment strategy review 
is ongoing. (6.4) 
 
Confirmed by inspection of meeting minutes/actions and/or investment presentation that 
these meetings to review the investment strategy has taken place. (6.5) 
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The Trustee Board 
Control 7  New Trustees are recruited and appointed in accordance with a documented procedure 

approved by the Trustee Board. 

Control 
Procedures 

7.1 The Scheme Funder has a Selection, Appointment and Removal of a Trustee 
Policy. 

 7.2 The Trustees Governance Plan confirms that this policy is reviewed before each 
use. 

 7.3 The last review of this policy was in August 2020 prior to the appointment of the 2 
new Scheme Trustees – Capital Cranfield Pension Trustees Limited and 
Independent Trustee Services Limited. 

 7.4 Detail on any Trustee recruitment is documented within the annual Chair’s 
Statement. 

 7.5 The minutes of the Trustee meeting held on 8 December 2020 detail the process 
that was completed to recruit the 2 new Trustees. 

 7.6 A significant event report was submitted to TPR in respect of the appointment of 
the 2 new Trustees. 

 Confirmed by inspection of the Selection, Appointment and Removal of a Trustee Policy. 
(7.1) 
 
Confirmed by inspection of the Trustees Governance Plan and the review date of the 
Policy.(7.2) 
 
Confirmed by inspection of the Chair’s Statement for the year ended 31 December 
2019. (7.3) 
 
Confirmed by inspection of the Trustee meeting minutes held on 8 December 2020 of 
the process used to recruit the 2 new Trustees. (7.4) 
 
Confirmed by inspection of the submitted TPR Significant Event Report in respect of the 
2 new Trustees. (7.5) 
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The Trustee Board 
Control 8 The fitness and propriety of Trustees is assessed prior to appointment and reviewed 

annually thereafter in accordance with a documented policy. This review is documented 
and approved by the Trustee Board. 
 

Control 
Procedures 

8.1 The Trustees have a Fitness and Propriety Policy, which is included within the 
Trustees Governance Plan. 

 8.2 In line with TPR requirements the Fitness and Propriety of Trustees is assessed 
prior to appointment. The significant event report confirms the notification to TPR. 

 8.3 The request for completion of the fitness and propriety questionnaires has been 
issued to all affected individuals, including the Trustees. 

 8.4 A request for an updated DBS check has been requested from all affected 
individuals, including the Trustees. 

 8.5 The Trustees Governance Plan details that an annual review of all Trustee policies 
takes place. 

 8.6 The 8 September 2020 Trustee meeting minutes confirms that the fit and proper 
annual checks had been completed and that DBS checks would be requested in 
2021. 

 Confirmed by inspection of the Trustee Fitness and Propriety Policy. (8.1) 
 
Confirmed by inspection of the submitted TPR Significant Event Report in respect of the 
2 new Trustees. (8.2) 
 
Confirmed by inspection of the request for completion of the fitness and propriety 
questionnaires and responses to these (8.3) 
 
Confirmed by inspection of the Trustees Governance Plan and the review date of the 
Policy. (8.4) 
 
Confirmed by inspection of the email from the Scheme Secretary to all Trustees 
requesting completion of the annual fit and proper questionnaire and requesting an up to 
date DBS check is completed. (8.5) 
 
Confirmed by inspection of the Trustee meeting minutes held on 8 September 2020 of 
the fit and proper work. (8.6) 
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The Trustee Board 
Control 9 Collective skills and competencies of the Trustee Board as a whole are reviewed on an 

annual basis. This review is documented and approved by the Trustee Board. 

Control 
Procedures 

9.1 The Trustees Governance Plan has a section on Skills and Trustee Knowledge 
and Understanding (TKU) and states that a skills matrix of the Trustees Knowledge 
and Understanding overall is held and is formally reviewed on an annual basis to 
evaluate the performance and effectiveness of the Trustees both individually and 
as a collective Trustee Board. 
 

 9.2 The Trustees Governance Plan further states that Trustees training is a topic for 
discussion at each Trustee meeting and if there are gaps in knowledge, 
understanding or skills the Trustees will organise specific training or receive advice 
or information from their advisers or they may receive advice on an ad hoc basis 
from appropriately qualified individuals. 
 

 9.3 The Trustees Governance Plan states in 17.6 that Trustees training and the skills 
matrix review is a topic for discussion at each Trustee meeting and if there are 
gaps in knowledge, understanding or skills the Trustees will organise specific 
training or receive advice or information from their advisers or they may receive 
advice on an ad hoc basis from appropriately qualified individuals. 
 

 9.4 The Trustees Governance Plan states in section 14.16 that the skills matrix is 
formally reviewed on an annual basis, unless stated otherwise. Furthermore, the 
skills matrix review is included as a standing item for discussion at each meeting. 

 9.5 The Agenda and Trustee meeting minutes from 8 December 2020 confirm that 
the Trustees Training register and skills matrix review was a topic for discussion. 
 

 9.6 The Trustee meeting minutes from 8 December 2020 states that the skills matrix 
is scheduled for its formal annual review in Q4 and will be updated by all parties, 
including the new Trustees, as part of the TPR significant event reporting. 
 

 9.7 An updated skills matrix, individual and combined, was submitted to TPR together 
with the TPR significant event report notifying of the new Trustees. 

 Confirmed by inspection of the Skills and Trustee Knowledge and Understanding (TKU) 
section of the Trustees Governance Plan. (9.1) 
 
Confirmed by inspection of section 14.16 and 17.6 of the Trustees Governance Plan, that 
the skills matrix should be reviewed on an annual basis and is a standing agenda item for 
discussion. (9.2, 9.3, 9.4) 
 
Confirmed by inspection of the Trustee meeting agenda and minutes of 8 December 2020 
that the Trustees Training Register and skills matrix review was a topic for discussion. 
(9.5) 
 
Confirmed by inspection of the Trustee meeting minutes that the skills matrix was 
scheduled for its formal annual review. (9.6) 
 
Confirmed by inspection of the email from the Scheme Secretary to TPR submitting the 
significant event report that an updated skills matrix, individual and combined, was also 
submitted. (9.7) 
 

  



 

 

26 
 

 
 

The Trustee Board 
Control 10 Trustee levels of knowledge and understanding are managed and maintained in 

accordance with an annual training and development plan approved by the Trustee Board. 

Control 
Procedures 

10.1 The Trustees Governance Plan has a section on Skills and Trustee Knowledge 
and Understanding (TKU) and states that Trustees training is a topic for 
discussion at each Trustee meeting and if there are gaps in knowledge, 
understanding or skills the Trustees will organise specific training or receive 
advice or information from their advisers or they may receive advice on an ad 
hoc basis from appropriately qualified individuals. 
 

 10.2 The Agenda and Trustee meeting minutes from 8 December 2020 confirm that 
the Trustees Training register and skills matrix review was a topic for discussion. 
 

 10.3 The Trustee meeting minutes of 8 December 2020 states that ESG training will 
be organised once the new Trustee appointments are complete. In addition, Arc 
will be invited to either the Q1 or Q2 Trustee meetings and the topics for legal 
training will be agreed prior to these meetings. 
 

 10.4 The Trustee meeting actions from 8 December 2020 confirms that the ESG 
training has been arranged for 19 February 2021 and a save the date information 
has been provided to the Scheme’s legal advisers, Arc for the Q1 and Q2 Trustee 
meeting dates. 
 

Reporting 
Accountants' 
Testing 
 

Confirmed by inspection of the Trustees Governance Plan that Trustee training is a topic 
for discussion at each Trustee meeting. (10.1) 
 
Confirmation by inspection of how any gaps in knowledge, understanding or skills are 
dealt with. (10.1) 
 
Confirmed by inspection of the Trustee meeting agenda and minutes that Trustees 
Training register and skills matrix review was a topic for discussion. (10.2) 
 
Confirmed by inspection of the Trustee meeting minutes of 8 December 2020 the actions 
required in relation to Trustee training. (10.3) 
 
Confirmed by inspection of the Trustee meeting actions that the actions from the Trustee 
meeting held on 8 December 2020 in relation to training and gaps in knowledge have both 
been organised. (10.4) 
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Financial sustainability and compliance 
Control 11 A documented review of financial sustainability (including access to resources to cover 

running costs and financial reserves in the event of a triggering event) is undertaken by 
the Trustee Board within required timescales. 

Control 
Procedures  
 

11.1 A Deed of Agreement dated 1 April 2020 has been provided to The Pensions 
Regulator which confirms compliance with the provisions in relation to financial 
sustainability under section 8 of the Pension Schemes Act 2017. 

 11.2 Attached to the Scheme Business Plan is the Scheme Financial Template for the 
period of the Business Plan, which contains detail of the full and complete costs 
associated with the Scheme.   

 11.3 A Continuity Strategy (together with a Discontinuance project plan) has been 
agreed between the Trustees and the joint Scheme Funders, Cushon Group 
Limited and Goddard Perry Consulting Limited. 

 11.4 The Business Plan states that both Scheme Funders have provided a guarantee 
to the Trustees of the Scheme in respect of the Scheme Running Costs. Cushon 
MT Limited, as Principal Employer, has the primary obligation to meet all Scheme 
Running Costs.  This obligation is guaranteed by Cushon Group Limited as parent 
company of Cushon MT Limited and joint Scheme Funder.  In addition, Goddard 
Perry Consulting Limited also guarantees to cover the Scheme Running Costs in 
the event that Cushon MT Limited (and by definition Cushon Group Limited) fails 
to meet its obligations. 

 11.5 The estimated financial reserves required after applicable haircuts and 
application of a 30% revenue offset have been applied are £817,796. The 
detailed calculation is included within the Scheme Financial Template. 

 11.6 The current balance of cash held within the Financial Reserve is c£882k. This 
therefore leaves a c£64k cash surplus within the Financial Reserve.   

 11.7 The Business Plan states that it is the intention of the Trustees and joint Scheme 
Funders that this surplus remains within segregated reserve account to provide 
additional contingency for any future Continuity event. 

Reporting 
Accountants' 
Testing 
 

Confirmed by inspection of the Deed dated 1 April 2020. (11.1) 
 
Confirmed by inspection of the current Financial template that full and complete costs 
associated with the Scheme are included. (11.2) 
 
Confirmed by inspection of the Continuity Strategy updated to 30 September 2020. (11.3) 
 
Confirmed by inspection of page 7 and 8 of the Business Plan that guarantees on scheme 
running costs has been provided from both Scheme Funders. (11.4) 
 
Confirmed by inspection of page 24 of the Business Plan of the calculated amount of the 
financial reserve and that the financial reserve is held in a segregated reserve account. 
(11.5, 11.7) 
 
Confirmed by inspection of the bank statement for the reserve account. (11.6) 
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Financial sustainability and compliance 
Control 12 A documented review of the Business Plan is undertaken by the Trustee Board within 

required timescales. 

Control 
Procedures 

12.1 
 

The current Trustee Business Plan is dated 1 April 2020 to 31 March 2023 and 
has been updated to 30 September 2020. 

 12.2 
 

The current Trustee Business Plan was submitted to TPR with a significant event 
report on 30 September 2020. 

 12.3 Section 14.16 of the Trustees Governance Plan states that the next formal annual 
Business Plan review is scheduled for Q3 2021. In addition, it states that Business 
Plan progress against milestones is a standing agenda item. 

 12.4 The Trustees Governance Plan has a section on the Strategist Business Plan & 
Continuity Strategy which states that the Trustees will regularly review the 
Business Plan, at least annually or when there is a significant change, to assist 
in the effective management of the Scheme and to get good outcomes for 
members.  

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Trustees Business Plan, (12.1) 
 
Confirmed by inspection of the submitted TPR significant event report. (12.2) 
 
Confirmed by inspection of the Trustees Governance Plan that the next annual review of 
the Business Plan is scheduled for Q3 2021. (12.3) 
 
Confirmed by inspection of the Trustees Governance Plan that the Trustees undertake a 
review, at least annually or when there is a significant change. (12.4) 
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Financial sustainability and compliance 
Control 13 A documented Continuity Strategy is maintained and reviewed by the Trustee Board. 

 
Control 
Procedures 
 

13.1 
 

The current Continuity Strategy is dated 1 April 2020 and has been updated to 
30 September 2020. 

 13.2 
 

The current Continuity Strategy was submitted to TPR with a significant event 
report on 30 September 2020. 

 13.3 Section 19.3 of the Trustees Governance Plan states that the Business Plan 
incorporates the Continuity Strategy, assumptions and financial sustainability 
calculations. 

 13.4 Section 14.6 of the Trustees Governance Plan states that the next formal annual 
Business Plan review is scheduled for Q3 2021. In addition, it states that 
Business Plan progress against milestones is a standing agenda item. 

 13.5 The Trustees Governance Plan has a section on the Strategist Business Plan 
& Continuity Strategy which states that the Trustees will regularly review the 
Business Plan, at least annually or when there is a significant change, to 
assist in the effective management of the Scheme and to get good outcomes 
for members.  

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Trustees Business Plan and Continuity Strategy. (13.1) 
 
Confirmed by inspection of the submitted TPR significant event report. (13.2) 
 
Confirmed by inspection of sections 19.3 and 14.6 of the Trustees Governance Plan that 
the next annual review of the Business Plan is scheduled for Q3 2021. (13.3, 13.4) 
 
Confirmed by inspection of the Trustees Governance Plan that the Trustees undertake a 
review, at least annually or when there is a significant change. (13.5) 
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Financial sustainability and compliance 
Control 14 A documented procedure is maintained and approved by the Trustee Board for reporting 

Significant Events and Triggering Events to the Regulator within required timescales. 
 

Control 
Procedures 
 

14.1 The Trustees Governance Plan includes a Statutory Reporting Policy, which 
details how reporting of significant and triggering events takes place. 

 14.2 The Statutory Reporting Policy is reviewed on an annual basis, or earlier if 
deemed necessary. 

 14.3 The Trustee meeting minutes of 8 December 2020 confirms that the Statutory 
Reporting annual Policy review was completed. 

 14.4 A list of the significant event reporting throughout 2020 has been detailed within 
the TPR supervisory return. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Statutory Reporting policy within the Trustees Governance 
Plan that there is a documented procedure in place. (14.1) 
 
Confirmed by inspection of the Trustee meeting minutes of 8 December 2020 that the 
annual review was completed. (14.3) 
 
Confirmed by inspection of the Trustees Governance Plan that policy reviews are a 
standing agenda item and that all policies are formally reviewed on an annual basis, 
unless stated otherwise. (14.2). 
 
Confirmed by inspection of the TPR supervisory return that a breakdown of all significant 
event reporting was included. (14.4) 
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Scheme management skills 

Control 15 An annual business schedule/plan is maintained and reviewed by the Trustee Board. 

Control 
Procedures 
 

15.1 The Trustees Governance Plan and attaching policies contains detail on the 
schedule of Trustee meetings and events. 

 15.2 The Scheme annual planner has extracted all the tasks from the Trustees 
Governance Plan into once document. 
 

 15.3 The Trustees Governance Plan and annual planner are standing agenda items. 
 

 15.4 The annual planner has been submitted to TPR as part of their ongoing Scheme 
Governance. 
 

 15.5 The Trustees meet regularly to discuss key issues affecting the Scheme; this is 
documented in Trustee meeting agendas and minutes. There is a Scheme 
Secretary in place to assist with Scheme management. 
 

 15.6 The Trustees Governance Plan includes detail on all standing agenda items. 

 15.7 The annual planner includes a scheduled review date, completed date, revised 
completion date, next review due and a comments section to provide additional 
information. 
 

Reporting 
Accountants' 
Testing 

Confirmed by inspection that the Trustees Governance Plan details their key areas of 
responsibility to ensure they meet their legal obligations and ensure the Scheme is well 
run with the aim of delivering good member outcomes. (15.1) 
 
Confirmed by inspection that the Scheme has an annual planner detailing all annual tasks 
to be completed and includes a completion date, revised completion date, next review 
due and a comments section to provide additional information. (15.2, 15.7) 
 
Confirmed by inspection that that the Scheme Secretary has submitted the annual planner 
to TPR. (15.4) 
 
Confirmed by inspection that meeting dates for 2021 have all been set up by the Scheme 
Secretary. (15.5) 
 
Confirmed by inspection that the meetings section (item 14) of the Trustees Governance 
Plan includes details of all Trustee meeting standing agenda items. (15.3, 15.6) 
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Scheme management skills 

Control 16 Conflicts of interest are subject to ongoing monitoring and are identified, recorded in a 
conflict register and managed in accordance with a defined policy which is regularly 
reviewed by the Trustee Board. 

Control 
Procedures 
 

16.1 The Trustees have a written Conflicts of Interest Policy which sets out the process 
for identifying, monitoring and managing conflicts of interest. 
 

 16.2 Agendas for meetings are issued at least a week in advance of the Trustee Board 
Meeting, giving Trustees plenty of time to identify any potential conflicts of interest. 

 16.3 Trustees maintain and update, as required, the Conflicts Register at each Board 
meeting. 
 

 16.4 The Independent Trustees comply with the non-affiliation requirements of the OPS  
(Charges and Governance) Regulations 2015 and this is detailed within the Chair’s 
Statement. 
 

 16.5 e Trustees review their Conflicts of Interest policy and Conflicts of Interest log each 
year to ensure ongoing effectiveness. 

 Confirmed by inspection that there is a Conflicts of Interest Policy in place updated in Q1 
2020. (16.1) 
 
Confirmed by inspection of the Trustees Governance Plan (Item 14.12) that the agendas 
for the quarterly Trustees Meetings are issued at least a week in advance of the Trustee 
Board Meetings. (16.2) 
 
Confirmed by inspection of the Trustees Governance Plan and the Trustee meeting 
Agenda that the Conflicts Register is a standing agenda item. (16.3) 
 
Confirmed by inspection that a conflicts register is in place and was reviewed at the 
December 2020 Trustee meeting. (16.3) 
 
Confirmed by inspection of the Chair’s statement for the year ending December 2019 
(16.4) 
 
Confirmed by inspection of the Trustees Governance Plan and Trustee Meeting minutes 
that the Conflicts of interest policy is reviewed annually, and that a declaration of conflicts 
is undertaken and recorded as a standard procedure. (16.5) 
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Scheme management skills 

Control 17 Documented due diligence is undertaken by the Trustee Board prior to the appointment 
of all service providers, including fitness and propriety. Selection criteria is maintained by 
the Trustee Board to support service provider selection and decision making. 
 

Control 
Procedures 
 

17.1 The Trustees have a Managing Service Providers Recruitment Policy, which was 
last reviewed in December 2020. 

 17.2 The Trustees Managing Service Providers Recruitment Policy states that the 
Trustees will not enter into any contract without first ensuring due diligence, 
including a check of references, has been completed and confirming that the 
service provider is fit and proper. A legal review will be completed, and advice 
sought. 
 

 17.3 During the Scheme year ending 31 December 2020 the Trustees appointed a 
new Investment Adviser, Isio. Minutes from the Beauty Parade meetings include 
detail on the selection criteria and confirmation that due diligence would take 
place. 
 

 17.4 Legal review of the engagement documentation took place prior to the 
appointment of Isio. 

 17.5 A due diligence reference check was completed by the Scheme Secretary on 
George Fowler who is the key Scheme contact at Isio. 

 17.6 Fit and proper questions were asked of Isio and their response was provided by 
email on 9 July 2020. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection that the Trustees have a Managing Service Providers 
Recruitment Policy, which was last reviewed in December 2020. (17.1) 
 
Confirmed by inspection that the Managing Service Providers Recruitment Policy includes 
detail on fit and proper checks. (17.2) 
 
Confirmed by inspection of the meeting minutes dated 3 June 2020, 19 June 2020 and 
29 June 2020 actions taken in relation to the Investment Adviser review and subsequent 
appointment of Isio. (17.3) 
 
Confirmed by inspection of Scheme Secretary emails that a request for legal review of the 
Isio engagement documentation was requested. (17.4) 
 
Confirmed by inspection of the due diligence reference check document that a reference 
check was completed. (17.5) 
 
Confirmed by inspection of the 9 July 2020 email between Isio and the Scheme Secretary 
that fit and proper information had been requested and received. (17.6) 
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Scheme management skills 

Control 18 Roles and responsibilities of all advisers and service providers are documented and the 
performance and quality of their service is subject to documented reviews by the Trustee 
Board against documented performance criteria. 
 

Control 
Procedures 
 

18.1 An agreement/contract is in place with each Service Provider. 

 18.2 The Trustees have a Managing Service Providers Policy, which details how the 
annual reviews are completed. 

 18.3 A Managing Service Providers Assessment Questionnaire is used for the 
annual Service Provider reviews. 

 18.4 The outcome of the reviews are detailed within the Trustee meeting minutes. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the agreements for each Service Provider – Administrator, 
Auditor, Investment Adviser and Legal Adviser. (18.1) 
 
Confirmed by inspection of the Managing Service Providers Policy. (18.2) 
 
Confirmed by inspection of the completed 2020 assessment questionnaires for the 
Auditor, Administrator and Legal Adviser. The Investment Adviser was a new appointment 
in August 2020 and their review will be completed during 2021 – confirmed by inspection 
of the March 2021 draft Trustee meeting minutes. (18.3) 
 
Confirmed by inspection that the outcome of Service Provider reviews was detailed within 
the 8 December 2020 Trustee meeting minutes. (18.4) 
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Scheme management skills 

Control 19 The Trustee Board maintains a risk management framework to identify, evaluate, 
manage and monitor scheme risks. 

Control 
Procedures 
 

19.1 The Trustees have a Risk Management Policy, which details how risks are 
identified, evaluated and monitored. 

 19.2 The Trustee Risk Register is the is the tool used to measure, manage, monitor 
and review the risks to the Scheme on an ongoing basis. 

 19.3 The Risk Register is a standing agenda item at each Trustee meeting. 

 19.4 A regular review of the risk register and risk management policy takes place. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Risk Management Policy. (19.1) 
 
Confirmed by inspection of the Trustees Risk Register. (19.2) 
 
Confirmed by inspection of the Trustees Governance Plan and the Trustee meeting 
Agenda that the risk register is a standing agenda item. (19.3) 
 
Confirmed by inspection of the 8 December 2020 Trustee meeting minutes that the Risk 
Management Policy and Risk Register review was completed. (19.4) 
 
Confirmed by inspection of the Trustees Governance Plan (14.16) that all policies are 
formally reviewed on an annual basis, unless stated otherwise (19.4) 
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Trustee oversight of IT systems and administration processes 

Control 20 The Trustee Board monitors and reviews IT systems. 

Control 
Procedures  
 

20.1 The Trustees have an IT Business/Development Policy which details how the 
Trustee Board monitors and reviews IT systems. 

 20.2 Reporting on IT is included as a standing agenda item from the IT providers, HS 
Admin and Strait Logics. 

 20.3 The IT Business/Development Policy is reviewed on an annual basis. 

 20.4 Item 22 within the quarterly administration report includes detail on the systems 
and process enhancements, including an update on the IT Development 
schedule. 

 20.5 Monthly reporting is received from Strait Logics. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the IT Business/Development Policy. (20.1) 
 
Confirmed by inspection of the March 2021 Trustee meeting agenda which details that 
the Employer Portal reporting is reviewed (item 16) and the Admin report is reviewed (item 
9). (20.2) 
 
Confirmed by inspection of the Trustee meeting minutes of 8 September 2020 that the 
annual review of the IT Business/Development Policy was completed. (20.3) 
 
Confirmed by inspection of the Trustees Governance Plan that policy reviews are a 
standing agenda item and that all policies are formally reviewed on an annual basis, 
unless stated otherwise. (14.16). (20.3) 
 
Confirmed by inspection of the monthly Strait Logics reporting. (20.5) 
 
Confirmed by inspection of the quarterly administration reports that systems and process 
enhancements are included. (20.4) 
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Trustee oversight of IT systems and administration processes 

Control 21 The capacity to take on new business is assessed, approved and regularly monitored by 
the Trustee Board. 

 
Control 
Procedures  

21.1 Each quarter the Trustees will receive an Administration Report from the 
Administrator, HS Admin, which will contain information on Administration 
Systems Capacity and Resources. 

 21.2 The Trustees Governance Plan states that It is the Trustee intention that one 
formal quarterly Trustee meeting each year will be held at the offices of the 
Scheme Administrator (HS Admin). This site visit will assist the Trustees with 
the Scheme Administrator ongoing review and provide the Trustees with the 
opportunity to review the administration systems from both a member and 
employer perspective, review system capacity, meet the team and review 
resource levels. (NB: this meeting at the Administrator offices is on hold due to 
Covid-19). 

 21.3 The Employer Portal reporting from Strait Logics contains detail on the system 
capacity. 

 21.4 The Administration Report and Employer Portal reporting are standing agenda 
items at each formal quarterly Trustee meeting. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the quarterly Administration Reports from HS Admin. (21.1) 
 
Confirmed by inspection of the Trustees Governance Plan (item 5.10). (20.2) 
 
Confirmed by inspection of the monthly reporting from Strait Logics. (20.3) 
 
Confirmed by inspection of the Trustee meeting agenda for 5 March 2021. (20.4) 
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Trustee oversight of IT systems and administration processes 

Control 22 Signed administration agreements are in place with service providers and include 
provisions for the rectification of maladministration. The agreements are approved by the 
Trustee Board. 

Control 
Procedures  

22.1 A signed administration agreement is in place with HS Administrative Services 
Limited (HS Admin) and include provisions for the rectification of 
maladministration. 
 

 22.2 Item 5.17 of the Trustees Governance Plan states that in situations where 
financial compensation may be required as a result of administration error this 
will be paid for by the Scheme Administrator. (See clause 16.3 of the 
Administration Agreement between the Trustees and the Scheme 
Administrator) 

 22.3 Item 8.7 of the Trustees Governance Plan states that all Service Provider 
contracts and agreements are subject to legal review prior to the Trustees 
signing of these documents. 
 

 22.4 The latest Service Provider agreement that was entered into was from the 
Investment Adviser and a legal review can be evidenced. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the HS Admin administration agreement. (22.1) 
 
Confirmed by inspection of the Trustees Governance Plan (item 5.17). (22.2) 
 
Confirmed by inspection of the Trustees Governance Plan (item 8.7). (22.3) 
 
Confirmed by inspection of the legal review response on the Investment Adviser 
agreement. (22.4) 
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Trustee oversight of IT systems and administration processes 

Control 23 The Trustee Board has arrangements in place for ensuring that core financial (including 
decumulation related transactions) are processed promptly. 

Control 
Procedures  

23.1 The Trustees have a Contribution Monitoring Policy and Core Transaction Data 
Reconciliation Policies. 

 23.2 The Trustees monitor the Administrator’s performance of core Scheme 
transactions. This is reviewed at each quarterly Trustee meeting and 
documented in the Trustee meeting agendas and minutes. 

 23.3 HS Admin provides a quarterly Administration Report. The Administration 
Reports are discussed and reviewed at each quarterly Trustee meeting. 

 23.4 The Administrator (HS Admin) has processes and procedures in place for 
carrying out core Scheme transactions and to ensure that related income 
and expenditure are completely and accurately processed in a timely manner 
and recorded in the proper period. The review of HS Admin’s AAF 01/06 
Report is recorded as an annual event in the Trustees' Governance Plan. 

 23.5 A report on external auditor findings arising from the annual audit of the 
Scheme is received by the Trustees and reviewed. Approval and signature 
of the Scheme’s Annual Report & Accounts is recorded as an annual event 
in the Trustees' Governance Plan. 

Reporting 
Accountants' 
Testing 

Confirmed by Inspection of the Trustee Meeting minutes and agendas held quarterly, 
that the Administrator's performance is monitored and discussed. (23.1) 
 
Confirmed by inspection of the Trustee Meeting minutes that the administration 
management reports are presented and reviewed. (23.2) 
 
Confirmed by inspection that an AAF 01/06 Report for HS Admin was performed by 
Wilkins Kennedy covering the per iod 22 December 2018 to 10 January 2020 and it was 
noted that a further inspection is currently ongoing. (23.3) 
 
Confirmed by inspection of Trustee Meeting minutes that the AAF 01/06 Report for 
HS Admin is reviewed by the Trustees. (23.4) 
 
Confirmed by inspection of the Trustee Meeting minutes and by enquiry that the 
Scheme's Annual Report and Accounts were reviewed, the audit process monitored, 
and findings reviewed by the Trustees. (23.5) 
 
Confirmed by inspection of the Trustees Governance Plan that the Scheme’s Annual 
Report and Accounts is recorded as an annual event (23.5) 
 
Confirmed by inspection of the Trustees Governance Plan that policy reviews are a 
standing agenda item and that all policies are formally reviewed on an annual basis, 
unless stated otherwise. (14.16). (23.5) 
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Trustee oversight of IT systems and administration processes 
Control 24 The Trustee Board has arrangements in place for ensuring that core financial transactions 

(including decumulation related transactions) are processed accurately and that 
payments are authorised and suitably controlled. 

Control 
Procedures  

24.1 The Administrator has built in ‘API’ (application program interface) to work with 
payroll software providers to enable employee, payroll and contribution data to 
be submitted directly to the administration platform via the Employer Portal. The 
design of this process minimises any reconciliations needed by HS Admin and 
enables contributions to be collected from the employer by direct debit; the 
amount collected being derived from the contribution data uploaded by the 
employer. This ensures that the correct contribution value is received from the 
employer. 

 24.2 All contributions are added to member records using automated functionality 
with the oPen2 pension administration system. Reporting is available that 
enables data to be extracted for any employer and pay period showing the 
value of contributions, date of receipt and date of investment. 

 24.3 Contributions for new members are automatically invested in the Scheme’s 
default investment. The oPen2 administration system has the functionality to 
hold the member’s investment allocation, which is populated automatically 
when the member data is received, on the file received through API from the 
employer. The oPen2 administration system automatically applies contribution 
data received in line with the latest investment allocation held on the member 
record. 

 24.4 A member’s investment choice is updated when the Administrator receives a 
signed investment choice form from the member. Investment switches must be 
authorised by the member and are processed through an automated workflow. 
The workflow has an authorisation step, which requires sign-off by a senior 
member of the team. These switches are processed in line with the timescales 
laid out in the relevant service level agreements. 

 24.5 Functionality to enable members to initiate a change in their investment 
allocation online has now been approved and is now operational. 

 24.6 Lifestyle switches are made quarterly in accordance with the timeline agreed 
with the Trustees and using the functionality included in the oPen2 
administration system. The process is controlled by a detailed work instruction 
setting out all necessary steps and checks in the process. The process is 
reviewed and signed off at the appropriate steps in the process by a senior 
member of the Administration team to make sure switching is accurate and 
timely. 

 24.7 The Trustees monitor investment of contributions and other administration 
areas through quarterly administration reports. This is reviewed at each Trustee 
meeting and documented in the Trustee meeting agendas and minutes. These 
reports show the Administrator’s performance against the service levels agreed 
with the Trustees. They also include details of contributions received by the 
Scheme in the period and the value of investments. 

 24.8 The Trustees have a Core Transaction Data Reconciliation Policy which is 
reviewed on an annual basis. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of a sample of contribution months that HS API and Employer 
Portal operate to collect contribution data from employers with the corresponding 
contribution values collected by direct debit. (24.1) 
Confirmed by inspection that investment allocations in line with the default investment 
strategy are automatically created on the member record for all new members. (24.2, 
24.3) 
Confirmed by inspection that member investment allocations are only updated on 
completion of a signed investment choices form or online instruction by the member. 
(24.4) 
Confirmation by inspection that all amendments to a member’s investment allocation are 
authorised by a senior member of the administration team.(24.4) 

  



 

 

41 
 

 
 

 
 

Reporting 
Accountants' 
Testing 

Confirmed by inspection that lifestyle switches were carried out quarterly and that these 
were appropriately authorised by a senior member of the team. (24.5) 

Confirmed by inspection of the Trustee Meeting minutes that administration reports 
presented and discussed. (24.7) 

Confirmed by inspection of the Core Transaction Data Reconciliation Policy and of the 
of the Trustees Governance Plan that policy reviews are a standing agenda item and 
that all policies are formally reviewed on an annual basis, unless stated otherwise. 
(14.16). (24.8) 
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Trustee oversight of IT systems and administration processes 

Control 25 The Trustee Board ensures that member retirement options selected are processed and 
managed in accordance with documented procedures. 

Control 
Procedures 
 

25.1 The Scheme’s definitive Trust Deed and Rules dated 3 February 2017 and 
subsequent Deeds of Amendment are the governing documents by which 
retirements are managed. They include provisions for the commencement of 
benefits and ways of providing retirement provision, through the purchase of an 
annuity in the name of the member, transfer to a scheme providing drawdown or 
cash payment under small pot rules. 

 25.2 The Scheme provides members with Pension Freedoms and they can also use 
their Open Market Option to shop around for their retirement income product. 

 25.3 The retirement process is documented within the Retirement Bridge Options that 
sets out communications and responses beginning from six months before a 
member’s selected retirement date. 

 25.4 The administration procedures for managing the retirement process are in 
accordance with the Master Trusts Regulators DC guidance on retirement. A 
15-year communication plan is in place which starts 15 years before members’ 
Target Retirement Age. 

 25.5 The Trustees have reviewed retirement communications and discussed the 
options taken up by members. In order to continually improve the 
communications and outcomes for retirement, the Scheme encourages member 
feedback through its Welcome Pack for new entrants, website contact form, email 
and call enquiries. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Trust Deed and Rules dated 3 February 2017. (25.1) 
 
Confirmed by inspection of the Retirement options communications and documentation 
that HS Admin’s procedures for managing the retirement process are in accordance with 
the Master Trusts Regulators DC guidance on retirement and a 15-year communication 
plan is in place which starts 15 years before members’ Target Retirement Age. (25.2, 
25.3, 25.4) 
 
Confirmed by inspection of the 8 December 2020 Trustee meeting minutes that the 
Trustees requested information from HS Admin on the Scheme experience of when 
members actually retire compared with their normal retirement age. (25.5) 
 
Confirmed by inspection of the welcome pack, website contact form, email and call 
enquiries. (25.5) 
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Trustee oversight of IT systems and administration processes 

Control 26 The Trustee Board ensures that transaction errors are identified and rectified in 
accordance with a documented procedure. 
 

Control 
Procedures 
 

26.1 The Trustees have a Core Transaction Data Reconciliation Policy which is 
reviewed on an annual basis. 

 26.2 In the event of any transaction errors occurring, HS Admin provides the 
Trustees with details of the error and how they are being rectified. The HS 
Admin management regularly review a central register of complaints, errors 
and omissions, and steps are taken to ensure that transaction errors identified 
are corrected promptly and reported and the Trustees are updated on any 
significant issues arising and their resolution. 

 26.3 The Trustees review the annual AAF 01/06 report on HS Admin’s operations 
and operation of its key controls and discuss plans for resolution of any 
significant shortfalls relevant to its support. This is documented in the Trustees 
Governance Plan and actions agreed are followed up. 
 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Core Transaction Data Reconciliation Policy and of the 
of the Trustees Governance Plan that policy reviews are a standing agenda item and 
that all policies are formally reviewed on an annual basis, unless stated otherwise. 
(14.16). (26.1) 

Confirmed by inspection of the HS Admin Complaints log that details of notifiable 
events are maintained, assigned to a responsible person and confirmed by 
inspection of folder held by HS Admin that there is a central location for the 
management of complaint cases. (26.2) 
 
Confirmed by inspection that the Trustees are updated on any issues within the quarterly 
Admin report, which is a standing item for discussion at each Trustee Meeting, as 
evidenced within the Trustee meeting agendas. (26.2) 
 
Confirmed by inspection of the 13 May 2020 Trustee Meeting minutes that the review of 
the annual AAF 01/06 report on HS Admin’s operations and any issues are noted. (26.2) 
 
Confirmed by inspection of the Trustees Governance Plan that the AAF report is 
documented and reviewed (5.11 – 5.13 & 14.16). (26.3) 
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Trustee oversight of IT systems and administration processes 

Control 27 The Trustee Board ensures that late and inaccurate contributions are pursued and 
resolved in accordance with documented procedures. Late contributions are reported to 
the trustees. 
 

Control 
Procedures 
 

27.1 The Trustee Board has a Contribution Monitoring Policy, which is reviewed on an 
annual basis. 

 27.2 Contribution monitoring is a standing agenda item. 

 27.3 Contribution monitoring is a regular reporting item within the quarterly 
administration report from HS Admin. 

 27.4 Employers are provided with clear guidance on auto-enrolment, their obligation 
to remit contributions within the required timescales and use of the online 
system. The Participation Agreement with employers outlines the employer’s 
duties. Employers are supported by way of a telephone helpline, website and 
email support. 

 27.5 Direct debits are collected on receipt of data from the employer and invested 
within 5 days of receipt of the contribution payment. Direct Debits that cannot 
be collected are followed up with the employer and repeat failures escalated to 
the Contribution Monitoring team. 

 27.6 HS Admin check that the contribution cash received directly into the Scheme 
bank account from Direct Debits and reconciles it to the cash it was expecting 
to receive, which is broken down to employer and member level in a data file 
from the Scheme’s contribution systems. Once reconciled, the contributions 
are allocated to members’ accounts on HS Admin’s systems. 

 27.7 HS Admin’s Contribution Monitoring team follows up late or inaccurate 
contribution payments and reporting to TPR is triggered in line with the 
Contribution Monitoring Policy. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Contribution Monitoring Policy and of the Trustees 
Governance Plan that policy reviews are a standing agenda item and that all policies 
are formally reviewed on an annual basis, unless stated otherwise. (14.16). (27.1) 
 
Confirmed by inspection of the Trustee meeting agenda and minutes that contribution 
monitoring is a standing item for discussion. (27.2, 27.3) 
 
Confirmed by inspection that Scheme's Website provide a clear guidance for 
employers and employers are supported by a telephone helpline, website and email 
support. (27.4) 
 
Confirmed by inspection of a sample of contribution files that direct debit collections 
are raised as soon as possible after receipt of data from the employer. Contributions 
collected are broken down into employer and member level data files, and once 
reconciled allocated to members’ accounts on HS Admin’s systems. (27.5, 27.6) 
 
Confirmed by inspection of sample communications, and database records made by 
the Contribution Monitoring team that late contribution follow up and reporting are 
performed. (27.7) 
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Trustee oversight of IT systems and administration processes 

Control 28 The Trustee Board ensures that contributions are invested and allocated in accordance 
with member instructions or the requirements of the default arrangement. 
 

Control 
Procedures 
(CO28) 

28.1 The Administrator has built in ‘API’ (application program interface) to work with 
payroll software providers to enable employee, payroll and contribution data to 
be submitted directly to the administration platform via the Employer Portal. The 
design of this process minimises any reconciliations needed by HS Admin and 
enables contributions to be collected from the employer by direct debit; the 
amount collected being derived from the contribution data uploaded by the 
employer. This ensures that the correct contribution value is received from the 
employer. 

 28.2 All contributions are added to member records using automated functionality 
with the oPen2 pension administration system. Reporting is available that 
enables data to be extracted for any employer and pay period showing the 
value of contributions, date of receipt and date of investment. 

 28.3 Contributions for new members are automatically invested in the Scheme’s 
default investment. The oPen2 administration system has the functionality to 
hold the member’s investment allocation which is populated automatically when 
the member data is received on the file received through API from the employer. 
The oPen2 administration system automatically applies contribution data 
received in line with the latest investment allocation held on the member record. 

 28.4 A member’s investment choice is only updated when we receive a signed 
investment choice form from the member. Investment switches must be 
authorised by the member and are processed through an automated workflow. 
The workflow has an authorisation step, which requires sign-off by a senior 
member of the team. These switches are processed in line with the timescales 
laid out in the relevant service level agreements 

 28.5 Lifestyle switches are made quarterly in accordance with the timeline agreed 
with the trustees and using the functionality included in the oPen2 
administration system. The process is control by a detailed work instruction 
setting out all necessary steps and checks in the process. The process is 
reviewed and signed off at the appropriate steps in the process by a senior 
member of the Administration team to make sure switching is accurate and 
timely. 

 28.6 The Trustees monitor investment of contributions and other administration 
areas through quarterly administration report. This is reviewed at each Trustee 
meeting and documented in the Trustee meeting agendas and minutes. These 
reports show the Administrator’s performance against the service levels agreed 
with the Trustee. They also include details of contributions received by the 
Scheme in the period and the value of investments. 
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Reporting 
Accountants' 
Testing 

Confirmed by inspection of a sample of contribution months that HS API and Employer 
Portal operate to collect contribution data from employers with the corresponding 
contribution values collected by direct debit. (28.1) 

Confirmed by inspection of the oPen2 system (28.2) 

Confirmed by inspection that investment allocations in line with the default investment 
strategy are automatically created on the member record for all new members. (28.3) 

Confirmed by inspection that member investment allocations are only updated on 
completion of a signed investment choices form by the member. (28.4) 

Confirmation by inspection that all amendments to a member’s investment allocation are 
authorised by a senior member of the administration team. (28.4) 

Confirmed by inspection that lifestyle switches were carried out quarterly and that these 
were appropriately authorised by a senior member of the team. (28.5) 

Confirmed by inspection of the Trustee Meeting minutes that administration reports 
presented and discussed. (28.6) 
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Data Quality 

Control 29 The Trustee Board ensures member data is complete and accurate and is subject to 
regular data evaluation. 
 

Control 
Procedures 
 

29.1 The Trustees Governance Plan includes detail on how the Trustees deal with 
Record Keeping. 

 29.2 15.1 of the Trustees Governance Plan states that on behalf of the Trustees, the 
Administrator carries out common and Scheme specific data checks. These 
checks are completed on an annual basis and form part of the Administration 
Report to be considered at the Trustee meeting. Any follow up actions arising 
from this initial reporting will be agreed between the Trustees and the 
Administrator. With a follow up report being dealt with at the following Trustee 
meeting. 
 

 29.3 14.16 of the Trustees Governance Plan states that annual data checks are due 
in Q4 each year. 

 29.4 The Trustee meeting agenda and minutes confirm that the Scheme specific data 
checks were included as an item for discussion. 

 29.5 The minutes of 8 December 2020 confirms that the Trustees have received the 
report and there are 2 follow up actions for HS Admin to complete. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the record keeping section of the Trustees Governance Plan 
(15.1). (29.1) 
 
Confirmed by inspection of 15.1 of the Trustees Governance Plan (29.2) 
 
Confirmed by inspection of the Trustees Governance Plan that annual data checks should 
be completed in Q4 each year. (29.3) 
 
Confirmed by inspection of the Trustee meeting agenda and minutes that the Scheme 
specific data check was included as an item for discussion. (29.4) 
 
Confirmed by inspection of the Trustee meeting minutes for 8 December 2020 that 
Scheme Specific data was discussed and there were 2 actions arising. (29.5) 
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Communications and reporting 

Control 30 The Trustee Board maintains a documented member communications plan which is 
regularly reviewed. 
 

Control 
Procedures 
 

30.1 The Trustees have a Communicating with Members and Employers Policy, which 
is formally reviewed on an annual basis or earlier if needed. 
 

 30.2 14.16 of the Trustees Governance Plan states that the Communicating with 
Members and Employers Policy is reviewed on an annual basis, unless stated 
otherwise. 

 30.3 6.10 of the Trustees Governance Plan states that the Communication Plan for 
the forthcoming year is agreed and discussed by the Trustees at the Q4 Trustee 
meeting and thereafter is reviewed at each Trustee meeting 

 30.4 14.16 of the Trustees Governance Plan states that Member engagement and 
communication including communication plan is a standing agenda item at each 
Trustee meeting. 

 30.5 The agenda and Trustee meeting minutes for the 8 December 2020 meeting 
confirms that the communication plan was an item for discussion. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection that the Trustees have a Communicating with Members and 
Employers Policy and of the Trustees Governance Plan that policy reviews are a standing 
agenda item and that all policies are formally reviewed on an annual basis, unless stated 
otherwise. (14.16). (30.1, 30.2) 
 
Confirmed by inspection that the Trustees have a Communication Plan, and this was an 
item for discussion at the 8 December 2020 Trustee meeting. (30.3) 
 
Confirmed by inspection of the Trustees Governance Plan that the Communication Plan 
is agreed and discussed by the Trustees at the Q4 Trustee meeting and that the 
Communication Plan is a standing agenda item. (30.4, 30.5) 
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Communications and reporting 

Control 31 Arrangements are in place for ensuring that the quality and accuracy of member 
communications are assessed by the Trustee Board. 

Control 
Procedures 
 

31.1 Trustees have a Communicating with Members and Employers Policy, which is 
formally reviewed on an annual basis or earlier if needed 

 31.2 Member and Employer engagement is a standing agenda item at each quarterly 
Trustee meeting. 

 31.3 The Administrator, HS Admin, uses communications drafted and approved by 
the Trustees to maintain quality control and currency with legislative change. 

 31.4 Trustees have reviewed scheme communications to cover the whole member 
journey from joining the scheme through to the payment of member benefits. 

Reporting 
Accountants' 
Testing 

Confirmed by inspection that the Trustees have a Communicating with Members and 
Employers Policy and of the Trustees Governance Plan that policy reviews are a standing 
agenda item and that all policies are formally reviewed on an annual basis, unless stated 
otherwise. (14.16). (31.1, 31.3) 
 
Confirmed by inspection of the Trustee meeting agenda and minutes that contribution 
monitoring is a standing item for discussion. (31.2) 
 

Confirmed by inspection of Trustee meeting minutes and sample documents that 
communications are reviewed and cover the whole member journey from joining the 
scheme through to the payment of member benefits. (31.4) 
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Communications and reporting 
Control 32 The Trustee Board has established a process for reporting member feedback (including 

issues raised by members) and complaints to the trustees, including resolution 
procedures and updates are logged and reviewed by the Trustees Board. 
 

Control 
Procedures 
 

32.1 The Trustees have a Communicating with Members and Employers Policy, which 
is formally reviewed on an annual basis or earlier if needed. 
 

 32.2 Member and Employer engagement is a standing agenda item at each quarterly 
Trustee meeting. 
 

 32.3 Member feedback is included as an item within the quarterly administration 
reports produced by the Scheme Administrator, HS Admin and is reviewed at 
each formal quarterly Trustee meeting. 
 

Reporting 
Accountants' 
Testing 

Confirmed by inspection of the Communicating with Members and Employers Policy 
contained within the Trustees Governance Plan. (32.1) 
 
Confirmed by inspection of the Trustee meeting agenda for 5 March 2021. (32.2) 
 
Confirmed by inspection of the quarterly administration reports produced by HS Admin 
that feedback is included as a reporting item. (32.3) 
 
Confirmed by inspection of the Trustees Governance Plan that policy reviews are a 
standing agenda item and that all policies are formally reviewed on an annual basis, 
unless stated otherwise. (14.16). (32.1) 
 
Confirmed by inspection of the agenda and draft minutes for the 5 March 2021 Trustee 
meeting that the Communicating with Members and Employers Policy was included for its 
annual review. (32.1) 
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Glossary 
Term Description 

AAF 02/07 A form of assurance report provided by the ICAEW 

Aegon Investment platform provider 

AMC Annual Management Charge 

API Application program interface 
Cushon Master Trust The Scheme 

AWS Amazon Web Services 

BlackRock Asset Management Main investment manager 

Defaqto An award rating for automatic enrolment 

Default fund The investment fund that Scheme Trustee offers for members 
who do not make an active fund choice 

DR Disaster Recovery 

DRP Disaster Recovery Plan 

DWP Department for Work and Pensions 

HS Admin The Third Party Administrator 

ICAEW Institute of Chartered Accountants in England & Wales 

IFAC Institute of Federation of Accountants 
ISAE 3000 Revised A form of assurance report provided by the IFAC 

ISAE 3402 A form of assurance report provided by the IFAC 

Lifestyling glidepath The method of switching investments automatically into funds as 
a member approaches their target retirement age 

MAF Master Trust Assurance Framework 

Member A person who is a beneficiary of the Scheme 

Member Portal The online method by which members access certain information 
about their funds in the Scheme 

PAPDIS The Master Trusts and Payroll Data Interface Standard 

Profund The name of the third party administration system used by HS 
Admin 

Scheme Cushon Master Trust (formerly the Salvus Master Trust) 

Sharia Fund An investment fund which meets the requirements of Sharia law 
and the principles articulated for Islamic finance 

SIP Statement of Investment Principles 

SSD Solid State Disks 

TPA Third Party Administrator/ Administrator, (currently HS Admin) 

TPR The Master Trusts Regulator 

VfM Value for Money 
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APPENDIX 1 
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