
 
Cushon Master Trust 

Responsible Investment and Stewardship Policy 

1. Introduction 

This Responsible Investing Policy and Stewardship (“the Policy”) has been prepared on behalf of the 
Trustees of the Cushon Master Trust (“the Scheme”) by their investment adviser.  

The Trustees define Responsible Investment (“RI”) in line with the UN-backed Principles for 
Responsible Investing (“PRI”), which states that RI is an approach to investing that aims to 
incorporate Environmental, Social and Governance (“ESG”) factors into investment decisions, to 
better manage risk and generate sustainable, long-term risk adjusted returns. 

This Policy sits alongside the Scheme’s Statement of Investment Principles (“SIP”) and investment 
beliefs, formalising the Trustees’ beliefs with respect to RI and their policy on how ESG factors 
(including climate change) should be integrated in investment decision-making. The Policy will be 
made available to members upon request. 

2. The Trustees’ investment beliefs 

The below sets out the Trustees’ beliefs, which will be considered when developing the investment 
strategy to ensure that all decisions are made in the interests of members. They will also form part 
of the investment governance reporting framework, which is used to monitor effective 
implementation and management of the investment portfolio on behalf of members. 

• The investment objective is to maximise risk adjusted returns for Scheme members regardless 
of when they take their benefits, while both enhancing the society and protecting the 
environment into which members will retire. 

• The Trustees will consider a broad range of opportunities when sourcing investments, 
including assets on regulated and unregulated markets, and assets that are publicly and 
privately held, as well as different investment management styles. There may be times when 
certain types of investments offer better value, and they will seek to maximise these 
opportunities for the benefit of members.  

• There are some risks which can be rewarded, such as illiquidity, active management, and 
diversification. Some of these risks may be linked to responsible investment factors (such as 
climate change). The Trustees will seek exposure to these investment opportunities, provided 
they meet these objectives and the cost of accessing the investment presents value for 
money. 

• An investment strategy which reflects responsible investment principles supports this 
objective. This encompasses responsible, sustainable, and social impact investment 
opportunities.  

• These responsible investment principles should apply to all asset classes as far as possible, 
and the Trustees will seek to exclude or limit investments which do not support their 
principles unless they believe engagement would be successful. The Trustees will look to 



 
select and work with partners and other industry parties who share their principles to 
maximise the impact of their beliefs. 

• The Trustees’ immediate priority is to address climate change which poses a substantial 
financially material risk to members, and to the population. To this end, the objective is to 
implement a net zero carbon default (initially using carbon offsets) and transition towards a 
self-sufficient net zero investment portfolio by 2026. 

• The Trustees will take member views and preferences into consideration when formulating 
their Stewardship policy and investment strategy, to the extent that it does not conflict with 
legal obligations and fiduciary duties as pension trustees. Additional member choice will be 
provided through the self-select investment options. 

3. Impact of the Policy on investment decision making  

RI is a core element of the Scheme’s investment strategy, which is set with support from their 
investment adviser and the Scheme Funder, Cushon. In making any portfolio construction decisions, 
the Trustees will have regard to the Policy and their investment beliefs. 

To implement their beliefs with respect to RI, the Trustees are launching a new default strategy 
where RI is a core component of each of the individual mandates within the default:  

Mandate Approach How implemented 
Global equities Aims to track an 

index which 
captures specific 
ESG opportunities 
and mitigates risks. 

Screening of companies involved in controversial 
weapons and serious breaches of the UN Global 
Compact, as well as companies which are impeding 
progress of the UN Sustainable Development Goals 
(“SDGs”). 
 
Targeting an immediate and ongoing reduction in 
scope 1 and 2 emissions. 
 
Increasing exposure to companies with green 
carbon revenues. 
 
Reducing exposure to companies that carry 
significant carbon risk. 

Credit Aims to outperform 
a standard 
corporate bond 
benchmark by 
investing in the debt 
of companies and 
organisations that 
are addressing ESG 
challenges.  

Both funds target a 50% reduction in emissions by 
2030, and net zero by 2050. 
 
Lombard Odier: screening of companies that derive 
more than 10% of revenue of in sectors which the 
manager believes are detrimental to ESG issues, as 
well as essential food companies, controversial 
weapons, and severe controversies.  
 
Wellington: Focusing on high impact issuers across 3 
core impact areas (Life Essentials, Human 
Empowerment and the Environment), with key 



 
performance indicators measuring each 
investment’s level of impact.  

Private markets Targets net return 
objective of 7 – 8% 
p.a. by investing in 
privately held ESG 
focused assets.  

70%+ of investments to meet positive climate 
impact criteria, with the remaining investments 
having discretionary scope to other SDG 
investments. 
 

 

Within the self-select range, the Trustees ensure that RI is integrated as a core element of as many 
funds as possible, subject to availability of funds within different asset classes. This will be regularly 
reviewed considering market and product developments in the ESG fund market. 

4. Stewardship 

It is the Trustees’ intention that the investment managers appointed to run the Scheme’s assets will 
share similar principles to them from an RI perspective, and therefore any voting and engagement 
with underlying companies will be in line with the Trustees’ investment beliefs. However, we note 
that investment managers will be carrying out voting and engagement across a number of clients, 
and will be managing this in the best interests of all investors. 

The Trustees review each manager’s track record of voting and engagement as part of the annual 
implementation statement. 

5. Roles and Responsibilities 

The Trustees, with support from Cushon, their advisers, and their investment managers, retain 
overall responsibility for ESG considerations (including climate change). Their responsibilities are 
summarised below.  

• Agree (and regularly review) the Scheme’s beliefs and strategic direction regarding 
responsible investment, and set ambitions or areas to prioritise. 

• Set, in conjunction with Cushon, a responsible investment policy that reflects these beliefs 
and is used a basis for driving and monitoring the integration of ESG within the investment 
arrangements. 

• Carry out regular reviews of the investment managers’ approaches to and effectiveness in 
RI. ESG criteria will be applied when appointing investment managers, with explicit 
consideration of the fund’s approach to responsible investment and climate change.  

• Consider the investment managers’ track record on voting and engagement with the 
management of companies in which they are invested and report on this via the annual 
Implementation Statement. 

• Receive regular climate-related updates from their advisers, potentially covering the 
investment managers’ climate capabilities, progress on various climate workstreams and any 
relevant market or regulatory updates. 

• Assess how external advisers and providers have performed against their climate 
responsibilities and, where relevant, the Trustees will explicitly include these responsibilities 
in adviser objectives. 

• Decide which ESG-related bodies to support and sign up for. 
• Respond to regulatory (and other stakeholder) queries. 



 
• Fulfil regulatory requirements with respect to ESG, including preparing the annual 

Implementation Statement and oversee delivery of Taskforce for Climate-related Financial 
Disclosures (“TCFD”) reporting, including: 

o Undertaking scenario analysis to understand and manage exposures  
o Agreeing interim targets and carbon journey planning  
o Monitoring progress against targets  
o Agreeing methodology and metrics used for climate reporting  

• Continue to develop their understanding of responsible investment, including climate 
change, through regular training on prevailing risks and sustainable investment 
opportunities. 

The Scheme Funder, Cushon, provide ongoing support to the Trustees in terms of investment 
strategy and responsible investment. Their responsibilities include: 

• Working with the Trustees to review the strategic direction regarding responsible 
investment, and agree a policy that reflects the Trustees’ beliefs. 

• Proposing investment strategies and managers which are aligned to the Trustees’ beliefs and 
policies. 

• Communicating with members regarding the investments and providing engagement tools 
to collate member views. 

• Providing updates on the Scheme’s investments with respect to responsible investment and 
climate change. 

The Trustees employ an investment adviser, whose responsibilities include, but are not limited to, 
the following: 

• Advising on the inclusion of ESG and climate considerations, that may arise as risks or 
opportunities, in the Scheme’s governance arrangements, investment strategy, risk 
management and monitoring. 

• Assessing proposed mandates from an ESG and climate perspective as part of the manager 
selection process. 

• Reviewing the arrangements from an ESG and climate perspective. 
• Assisting with the selection, collection and presentation of metrics, targets and scenario 

analysis required for the annual TCFD report. 
• Collating information on the voting and engagement activity of underlying managers for 

inclusion in the Implementation Statement. 
• Providing scenario analysis and monitoring against targets for inclusion in the annual TCFD 

report. 
• Providing training and relevant updates to the Trustees on relevant ESG and climate-related 

matters. 

The Legal Adviser’s responsibilities include, but are not limited to, the following: 

• Providing training to the Trustee on ESG and climate-related legal matters, and ensuring the 
Trustee is aware of its ESG and climate-related statutory and fiduciary obligations. 

• Where requested, assisting in the documentation of the arrangements with the Scheme’s 
third parties with respect to ESG and climate-related matters. 

The Investment Managers’ responsibilities include, but are not limited to, the following: 



 
• Identifying, assessing and managing ESG and climate-related risks and opportunities in 

relation to the Scheme’s investments. 
• Exercising voting rights and engaging with portfolio companies in relation to ESG and 

climate-related risks and opportunities, on behalf of and in the best interest of members. 
• Providing the agreed climate-related metrics in relation to the Scheme’s investments and 

focus on increasing the quality and availability of these metrics. 
 

6. Monitoring and reviewing the Policy 

The Trustees will monitor the Scheme’s investment strategy against this Policy on an ongoing basis, 
with support from their investment adviser and Cushon.  

The Trustees view the development of the Policy as an ongoing process, as approaches to 
responsible investing evolve over time. When reviewing the Policy, the Trustees will consider any 
significant developments to ensure it is taking a best practice approach. This Policy will be reviewed 
in line with regulation and at least every 3 years, or more frequently if necessary. 

 

Signed:   

 

Name: Roger Mattingly (Chair of Trustees)    

 

Date: 1 October 2021 

  



 
Appendix  

What are Environmental, Social and Governance (“ESG”) factors? 

Examples of ESG factors include: 

• Environmental 
o Climate change 
o Resource depletion, including water  
o Waste and pollution 
o Deforestation 

• Social 
o Working conditions, including slavery and child labour 
o Local communities, including indigenous communities 
o Conflict 
o Health and safety 
o Employee relations and diversity 

• Governance 
o Executive pay 
o Bribery and corruption 
o Political lobbying and donations 
o Board diversity and structure 
o Tax strategy 

Source: www.unpri.org  

 

What is the UN-backed Principles for Responsible Investment (“PRI”)? 

The PRI is a proponent of responsible investment. 

The PRI aims to understand the investment implications of ESG factors and helps support its 
international network of signatories in incorporating these factors into their investment and 
ownership decisions. The PRI acts in the long-term interests of its signatories, of the financial 
markets and economies in which they operate and ultimately of the environment and society as a 
whole. 

The PRI is truly independent. It encourages investors to use responsible investment to enhance 
returns and better manage risks, but does not operate for its own profit; it engages with global 
policymakers but is not associated with any government; it is supported by, but not part of, the 
United Nations. The PRI provides education, training and research on how ESG factors can be 
incorporated in investment decisions. 

Source: www.unpri.org 

 

What are the six UN-backed Principles for Responsible Investment? 

1. We will incorporate ESG issues into investment analysis and decision-making processes. 
2. We will be active owners and incorporate ESG issues into our ownership policies and 

practices. 



 
3. We will seek appropriate disclosure on ESG issues by the entities in which we invest. 
4. We will promote acceptance and implementation of the Principles within the investment 

industry. 
5. We will work together to enhance our effectiveness in implementing the Principles. 
6. We will each report on our activities and progress towards implementing the Principles. 

Source: www.unpri.org 

 

What is the Task Force on Climate-Related Financial Disclosures (“TCFD”)? 

The Financial Stability Board established the TCFD to develop recommendations for effective 
climate-related disclosures that could promote more informed investment, credit, and insurance 
underwriting decisions and, in turn, enable stakeholders to understand better the concentrations of 
carbon-related assets in the financial sector and the financial system’s exposures to climate-related 
risks. 

The TCFD is committed to market transparency and stability. The TCFD believes that better 
information will allow companies to incorporate climate-related risks and opportunities into their 
risk management and strategic planning processes. As this occurs, companies’ and investors’ 
understanding of the financial implications associated with climate change will grow, empowering 
the markets to channel investment to sustainable and resilient solutions, opportunities, and business 
models. 

In 2017, the TCFD released climate-related financial disclosure recommendations designed to help 
companies provide better information to support informed capital allocation. 

The TCFD’s disclosure recommendations are structured around four thematic areas that represent 
core elements of how organizations operate: governance, strategy, risk management, and metrics 
and targets. These thematic areas are intended to interlink and inform each other. 

Source: https://www.fsb-tcfd.org/about/     

 

What is the Implementation Statement? 

From 1 October 2020, Trustees must prepare an annual Implementation Statement. This document 
is to be included in the scheme report and accounts and published online on a publicly accessible 
website. 

The Implementation Statement is to provide evidence that the Scheme continues to follow and act 
on the principles outlined in the Statement of Investment Principles with a focus on stewardship 
activities, implementation of the main investment principles, and ESG factors. 

 

Approved: 1 October 2021 
Next review due: October 2022 


